
STRATEGIC MAP

OUR VISION
Mount Marty University is committed to becoming a 

preeminent academic institution in the region, combining 
the liberal arts and career-oriented education.
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EXPERIENTIAL
LEARNING

COMMUNITY
ENGAGEMENT

GROWTH &
VISIBILITY

RURAL HEATH
& WELLBEING

BENEDICTINE
LEADERSHIP

Increase student 
opportunities to 
understand and 
solve real world 

problems

Establish
high demand 
academic and 
cocurricular

programs centered
in Benedictine

Leadership

Create purposeful 
opportunities that 
engage students in 

experiential learning

Generate resources 
and invest in people, 

technology and 
communication to 
deliver outstanding 

education

Generate resources 
and invest in academic 
programs that foster 

Benedictine Leadership 
in our communities

Immerse faculty, 
staff and programs 

in relevant 
Benedictine 

principles to meet 
the needs of the 

21st century

Integrate 
experiential 

learning across
the curriculum

Create
Benedictine 
Leadership

experiences across 
the curriculum and

throughout the 
institution

Transform the 
student experience 

to enhance 
appreciation for 
God’s gifts all 

around us

Promote faculty and 
student scholarship 
and critical thinking 
to find solutions to 

the challenges of life 
in rural America

Construct facilities 
and provide 

resources to create 
the best Catholic 

education for
rural America

Generate resources 
and invest in curricular, 

cocurricular and 
extracurricular 
experiences to

enhance learning

Growth to 
enhance mission 
delivery and pride 
in the university

Growth in student 
recruitment 

pipelines and 
targeted marketing 

messages

Develop programs to 
attract adult and 

graduate learners

Increase 
revenue to 

the university

Prepare
students for

life of intentional 
service

Collaborate with
community partners
to provide resources 

that serve people
and strengthen
the university 
community

Intentionally 
serve our 

neighbors through
innovative programs

and activities

Identify and 
implement

partnerships with
church, civic and

business leaders to
better serve our 

communities
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